
Chichester in Partnership

Business Plan 2018-19

1. The Economy 

Action Output Planned Outcomes Lead Organisation Target Date 
1.1 Continuation of Choosework model focus on 

ESA clients, pre-assessment ESA clients and 
IS clients as well as JSA clients, which have 
additional health issues. The focus of 
delivery is providing a personalised service 
unique to the needs of each client and their 
journey. Also developing a model that 
supports local schools in order to prevent 
NEETS  

Delivery of Workshops in 
Schools

## of clients helped to 
move forward

# of community 
engagement events

Residents from the 
District that are 
struggling to access 
employment are 
supported in their 
preparedness for work, 
or progressed towards it 
through the staircase 
model

Chichester District 
Council / DCLG/ DWP

Ongoing 

1.2 To develop a project that support carers 
back into employment, through the use of 
new technology and the other project such 
as SelseyWorks and ChooseWork

Research, scope and  
development  of a 
project that helps carers 
back into work 

Number of carers in 
work increases

Number of carers 
engaged.

CDC/ WSCC March 2019 

2. Health & Wellbeing 

Action Output Planned Outcomes Lead Organisation Target Date 
2.1 Engage and encourage Core group partner 

organisations to sign up to a local Mental 
Health pledge. Once Core group partners 
have signed up we will ask our wider 
partners to also take part

Organise at least 4 
training sessions for 
partner organisations 

Report on Project  
Progress to CIP

Work with 4 partner 
organisations to develop 

 Improve public attitudes 
and behaviour towards 
people with mental 
health problems.

Reduce the amount of 
discrimination that 
people with mental 
health problems report 

Coastal West Sussex 
MIND/ WSCC/ Chichester 
District Council 

March 2020



Action Output Planned Outcomes Lead Organisation Target Date 
action plans on mental 
health and sign up to 
Time to Change pledge 

in their personal 
relationships, their social 
lives and at work.

Make sure even more 
people with mental 
health problems can take 
action to challenge 
stigma and 
discrimination in their 
communities, in 
workplaces, in schools 
and on-line.

Create a sustainable 
campaign that will 
continue in communities 
and workplaces long into 
the future.

2.2 CDC will engage with partners (CCG,WSCC, 
VAAC initially) to develop a social prescribing 
Community Referrer/s (CRs) project that will 
be physically based in rural GP practices but 
linked very closely to local services. 
Individuals will be referred to the community 
referrer who will contact and meet with the 
patient and signpost to local services

Partnership Agreement 
in place with Coastal 
West Sussex Clinical 
Commissioning Group, 
West Sussex County 
Council, VAAC. 

Resource project/ 
Recruit staff and engage 
with GPs 

Develop operating 
procedures and 
evaluation tools 

Present progress to 

Success would be seen 
by following the client 
journey through case 
studies, using the 
existing Wellbeing 
service evaluation 
process where people 
are contacted at 3 
months after receiving 
the service, and the 5 
ways to Wellbeing tool, 
uptake by GPs, number 
of patients/ people 
referred and reduction in 
repeat demand.

CDC/LAN/  CCG/ WSCC/ 
VAAC 

March 2020



Action Output Planned Outcomes Lead Organisation Target Date 
Chichester in Partnership
Develop capacity 
through relations with 
local community groups 
and VAAC

Conduct evaluation 

3. Housing & Neighbourhoods 

Action Output Planned Outcomes Lead 
Organisation 

Target Date 

3.1 WSCC Integrated and Earliest Help (IPEH)
Description: WSCC transformation of 
services  to ensure more positive outcomes 
for families ,agencies work smarter,  families 
get the help they need sooner  children are 
safer and families are stronger.

Joint meetings to 
develop a joint way 
forward 

• Good mental health and 
wellbeing

• Successful service design 
enabling parents, children 
and young people, and the 
community to be engaged 
and have a voice 

• Children and young people in 
education ready to learn, 
achieving their potential

• Families resilient and self-
sufficient and contributing to 
the West Sussex economy

• Continuous improvement in 
partnership working and 
multi-agency approaches to 
information sharing and 
professional practice. 

WSCC Ongoing 

3.2 To deliver a range of interventions in all    
areas of Chichester district identified as 
being in priority need.

 Continue the 
development and 
implementation of a 
minimum of 3 

Reduction in environmental and 
social issues, which support 
sustained change and 
improvements in families, 

CDC/ WSCC Ongoing



Action Output Planned Outcomes Lead 
Organisation 

Target Date 

community 
assessments annually.

 Report progress 
against plan to CSP 
quarterly plan 
updates and present 
to Chichester CSP 
biannual meetings.

 Deliver a community 
facility in Charles Ave 
which is managed and 
maintained by CARE 
and delivers outreach 
services to residents

 Support other areas 
to develop 
community Hubs 

 Continue to identify 
opportunities for 
Community wardens 
to support local 
groups.

 Identify opportunities 
to refocus and deliver 
Ideas into action in 
schools in other areas 
of the district.

 Identify opportunities 
to deliver 5 ways to 
Wellbeing project in 

thereby supporting communities 
to become more resilient.



Action Output Planned Outcomes Lead 
Organisation 

Target Date 

other areas of the 
district.

3.3 Chichester in Partnership will set up a web 
based social platform for partner 
organisations (such as parish councils, 
community groups) to share problems, 
ideas, solutions and to regularly 
communicate to each other. The digital 
platform will be the “link” connecting 
numerous rural communities and groups 
together.  It will help knit together a tapestry 
of self-sustaining communities supported by 
a strategic group of partners (statutory, 
community, voluntary and private sector) 
through Chichester in Partnership. Through 
this digital platform front line workers and 
local communities will be kept informed of 
local events and campaigns from statutory 
partners as well as connect to each other 
and be encouraged to find ways to 
collaborate.

 Consulting with 
Community Forums 
and community 
groups about their 
expectations and 
needs

 Development of 
website 

 Testing with pilot 
groups

 Changes to make to 
website   

 Digital Workshops 
with stakeholder 
groups 

 Full launch of website

 More cost effective use of 
Council resources and 
partners resources and 
prevention of crisis in the 
individual.

 People could ask questions 
and be referred online 
reducing the number of 
phone calls to contact Centre 

CDC August 2019 


